i =
-

MILLER Strategies

McDermott Miller
Final Report
22 January 2009




—

MILLER Strategies

_—
=

TABLE OF CONTENTS

1.1
1.2
1.3
1.4

2.1

2.2

2.3

3.1
3.2
3.3

3.4

3.5

4.1

PRELIMINARIES

Salutation to Tairawhiti development partners
Preamble

Our brief and kaupapa

Format of this report

SITUATION REVIEW
The Partnership Today

e #
"l %
1"1g '
1 ) '
e ' +
", + # -
$
V4 (0] O # #
Stakeholder Views
P 1 # 2 # -
1 3 -
1 1& 3 #4a 5 # -
11 % 4
1> % 3
1, 3
11/ 3 6
Regional economic situation
181"
1&! #1 5 ' -
1&1& 4 5
1&1( 7
1&1* 6 6 #
STRATEGY

FRESH APPROACH TO TAIRAWHITI STRATEGY
Strategy Principles

Proposed Economic Development Strategy
&1&!1" %

&!&! 8 9 :

&1&!& 4);

&1&!1( :
&1&!* 4);

#a4);

Benefits of the refreshed Tairawhiti Economic Development Strategy

& : <
&t < '
Monitoring Strategy Performance

STRATEGY IMPLEMENTATION
Investment Issues

(G '3
Gl 5 # 3
(e 8 3

o

R R R R W

54

Strategies



- ii—

e

>t
MILLER Strategies
4.2 Structural Issues 66
aom O #' O )s
g #0 6 # ./
4.3 Implementation Plan 71
(!&!Il 1] 3 /Il
&! 3 /,
(&1& 3 + = 3 > = ) 9 # $"
(&l = # $"
(&= 9 # # + $
(e&l, # $*
APPENDICES
Appendix 1 Tairawhiti Regional Economic Outlook
Appendix 2 Sectoral Reviews
Appendix 3 Technical Paper on Stakeholder Consultation:
. - #
e 4 # # Y#) 5 #
Appendix 4 Strategic Workshop Participants and Full List of Contacts
Appendix 5 Bibliography
Strategies 9 #
-4 4< ., 1 o 2 #
“6 1
@ (A2
B # 1 1 C
1 # 1 1 C
&

Strategies



,//
-

MILLER Strategies

LIST OF EXHIBITS

&" #

&! -
&1&
&!(
(|

y Q"
) ¢

[e2lNe>iNe)INe) RN o) RN e)]

+ @ 3

Ry

# 1

# 4); m/
< /2 v/unx
TERRRRRRERERE R e e e e **

Strategies



,,//
-

MILLER Strategies

PRELIMINARIES

! $ % & &

Strategies



1.1

a—
-

MILLER Strategies
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The Commission

Our team

e Colin Knox #

e Richard Miller ;

e Robert Philpott 6 #
e John McDougall +

e Harriet Miller <

e Heeni Collins -
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THE PARTNERSHIP TODAY

Purpose , Role and Structure
Purpose
# ) ) 2 1t
)} #
promote and enhance
the economic, cultural, environmental and social
development of the region!

Partners

) ) Tairawhiti Development
Partnership v
° 'o- )
° 1
e - 2 0
e - M

o 7 5 1

Role

3 catalyst and
facilitator of projects #
# # # # # # # "
) ' # #

Structure

# # Figure 2.1
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Figure 2.1 Structure of Tairawhiti Development Partnership
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Strategic Plan Vision

Tairawhiti Development Taskforce Strategic Plan
(2002) '
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It is our contention that every action group should identify the key
stakeholder groups in their sector, and determine appropriate
strategies to engage and Taskforce’s overarching values, protocols
and direction.

Action groups should then determine their priorities and specify
performance targets that would be ratified by the Taskforce
through the overarching strategic planning process.

The role of the Taskforce would be to:

e create the environment that would enable action groups to
implement their strategies;

e monitor the achievement of performance targets; and

e lobby for the necessary resources and added value from the
Crown and/or private sector.

+ > ! 3
# - @ -A# #
M + $ #

The TDP has a non negotiable bottom line of:
e Cultural Relevance and Revitalisation

e Economic Growth and prosperity

e Environmental sustainability

e Social responsibility and Responsiveness
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Tairawhiti is a region of huge potential and also great need. The
Tairawhiti Development Partnership process has provided an
opportunity for people of all backgrounds to come together:

e To review the opportunities and impediments to the region’s
development.

e Positively assist the ongoing development of the Tairawhiti
region.

e Engage “all of government” to ensure government policies and
programmes worked in Tairawhiti.

e Achieve better outcomes by working together.

e Provide leadership to establish a direction for regional
development that celebrates and respects the region’s
quadruple bottom-line.

Evolution of TDP

“The Taskforce represents a new partnership between Government
and local authorities, Maori and non-Maori and community and
industry...the Taskforce @ A ensure that all government agencies
work together and develop local solutions for local problems. This
'whole-of-government' approach is a new way of dealing with the
issues of social, environmental and economic development in
Tairawhiti."”
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2.1.4 Elaboration of Strategy Planning
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Table 2.1 Counts of Tairawhiti Development Partnership Objectives

4); 3 #
2002 Strategic Plan (Main Text)
3 P- P— 09 # C C
3 (¢ (
# O " & &
8 8 0 " ( C
6 o1 # & &
9 # ( C
9 # & &
<
Total 2002 11 35 35
2007 Strategy
3 P- P— #9O # * * $
3"
+ /
& ¢
Subtotal Infrastructure 10 14 12
8 $ , »
8 $ , »
* * $
# (0] &, »
Subtotal Social Development 35 76 77
6 o1 # " &
9 # ( C
9 # » ", ",
< “
Subtotal Economic Development 12 26 27
Total 2007 62 121 124
: Tairawhiti Development Taskforce Strategic Plan (2002) + #
Q
(
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Significant Economic Development Achievements
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) # Tairawhiti MRI Revised
Business Case @0 ) &A

The objective is to transform the regional economy by improving the
utilization and productivity of Maori owned land. To achieve this a new
entity will be established, the Tairawhiti Land Development Trust
(TLDT). The Trust will lead the establishment of flagship land
development joint ventures between Maori landowners and corporate
exporters. These commercially focused partnerships will develop and
strengthen linkages between Maori landowners and the export market
and help match demand and supply of land to promote overall
economic growth.

The Trust will play a pivotal role in overcoming the perennial
challenges of communal Maori ownership by accelerating existing
commercial opportunities and identifying others to the benefit of all.
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“to assist farm managers identify issues that
might be holding back their sheep production

systems”.
. + ' ,
« 85 M F ) ;
+ #)
1 + # . '
+ = #H $ =
' 9

“The programs show good progress in farm manager confidence and
engagement, not only among themselves, but with other farmers from
their districts.”

“Reports of increasing stock weight gains, better pasture management
and investigations into cropping or dairy grazing are positives identified
by managers and other participants. Barriers to change include getting
approval for change or investment from governance or farm
supervisors, financial restrictions, labour availability and farm
development limitations.”

“The presence and participation of farm governance people is a feature
of three of the programs and is more limited in the remaining two.
Farm governance participation is highly valued by all participants. This
participation is important to governance people due to the increased
understanding of actions undertaken on farm, especially where
recommendations for change are made. Those farm governance people
attending meetings report learning a lot about their property.
Problematic, is the low presence of farm governance people at most of
these events.”
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« building shared understanding of regional tertiary needs,
gaps and priorities

« developing system capability at regional level through
collaborative relationships

« achieving better outcomes for learners and stakeholders;
and

« enabling efficiency benefits and capability development for
tertiary education organisations and stakeholders.

Achievements and Challenges of Existing Regional
Development Strategy Planning

Achievements
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2.1.7 New Strategic Direction Needed
3 #
# );
) L ]
# ' 5 O >
#
# #

Strategies



_—
=

a—
>

MILLER Strategies
2.2 STAKEHOLDER VIEWS
2.2.1 Wide-spread Consultation
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2.2.3 Investor and Other Stakeholder Consultation
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2.3 REGIONAL ECONOMIC SITUATION
2.3.1 Regional Economic Situation
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3.1 FRESH APPROACH TO TAIRAWHITI STRATEGY
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STRATEGY PRINCIPLES
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Strategy Principle 1: Show economic leadership in
Tairawhiti’s development
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Strategy Principle 2: Promote Sustainable
Economic Development

Strategies
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“The Government's overarching economic goal is to grow an
inclusive, innovative economy for the benefit of all. This goal is
closely related to the Government’s other social and environmental
goals... The concept of " 1 is
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central to the achievement of these key goals. It can be thought of
in terms 1 1 1
1

Strategy Principle 3: Focus on key driver sectors
to optimise Tairawhiti’s industry portfolio
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Strategy Principle 4: Add value through the value
chain
#Hit # 5 #2) #
# % - I3
2 # #
I - #
# # >
;) # #

Strategy Principle 5: Manage Sectoral Growth
through Strategic Development Planning
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Strategy Principle 6: Apply quadruple-bottom line
evaluation to economic development proposals.

# #) #
C o v . .

“a local authority must, in making significant decisions, assess
whether the benefits in terms of the social, economic,
environmental, and cultural well-being of the community are
sustainable”
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PROPOSED ECONOMIC DEVELOPMENT STRATEGY
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Vision
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e # Section 2.1.2 ) A 2
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"The creation of a strong, locally-directed and
sustainable economy in  Tairawhiti  which
generates jobs and opportunities and meets the
economic, social and environmental needs of its
community”

High Level Goals
+ # #

The vision can be underpinned by a set of
goals or key areas of focus... goals will be factors which
are implicit in the vision but due to their importance
need to be emphasised outside of the vision.
Generally, the high level goals are subsets of the vision
to give it more specificity... These goals will point to the
general direction the region is willing to go in to achieve
its vision.
3

# 5 °
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e Increasing employment opportunities

e Increasing per-capita income
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e Wide career choices and opportunities, spread
as equitably as possible throughout the region

¢ Increasing financial returns from utilisation of
the Region’s resources.
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Figure 3.1 Proposed Tairawhiti Economic Strategy: Vision, Goals and Strategic Objectives
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Meshing Strategy Goals and Objectives with
Development Priorities

Portfolio Management Approach

# dynamic mechanism

Strategies

#
# ); Figure 3.1! 1 #
J K
# 5 #
13 #
# o O#
#
!
#
# >
)i ) # 5
# ' !
+ . @Figure 3.2 ) A #
e “Stars” #
>
#
@ # Al
e “Cash Cows” #
#
)
!
e “Question Marks” #
)
L
e “Dogs” #
' #
!
6
#) # ) #
J K # # J Kl 3
€



_—
=

a—
>

MILLER Strategies
# )
JT 5K # #
# #H# )
I
Figure 3.2 ) ) J5
# K # ! )
“Star” )
. # 1 # P
“Question marks” )}
[ ]
. #
o - @)
o # @)
“Cash Cow” )}
e 8 # P
e 6 #6 #
e % P
“Dog” )
° #
e 4 ' #P)
o 4 '
° P
e 6
#
° # >
J K # A1 # P L
° J=
5K J K
) @
A #
J KL
o " K
J K L 6

Strategies



=
MILLER Strategies
# 1 # # 8 # #
#% PA
7 ) J# K !
# Figure 3.2
J# # K # )
' / #
K # '

=

Figure 3.2: Directional Change in Tairawhiti Regional Portfolio of Base

Sectors 2007 -2017
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6. Climate Change Objectives
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3.4 BENEFITS OF THE REFRESHED TAIRAWHITI
ECONOMIC DEVELOPMENT STRATEGY
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Figure 3.3: Tairawhiti Regional GDP with and without Strategy
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3.5 MONITORING STRATEGY PERFORMANCE
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Importance of Investment
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Need for New Structure
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Figure 4.1: Proposed Tairawhiti Development Partnership Structure,
2009
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Figure 4.2: Proposed Partners for Tairawhiti Development Partnership,

2009
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IMPLEMENTATION PLAN
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Implementation Also Requires Improving TDP’s
Capability to Lead
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This means TDP’s leadership role in implementing
the strategy therefore relies on “showing the
way” and on actions it can take in each sector that
can make a difference.
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Without the support of its partners: Te Runanga o
Ngati Porou, Te Runanga o Turanganui a Kiwa,
Kahungunu ki te Wairoa, Gisborne and Wairoa
District Councils; its putative partner Eastland
Community Trust, regional businesses, NZTE, and
the adjoining Hawkes Bay Regional Council the full
benefit of the regional economic development
strategy is unlikely to be realised.
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