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1. INTRODUCTION 

Gisborne District Council (“Council”) looks after over 4,730 street trees and areas of vegetation 
planted on road reserve within the city and rural townships.  There are countless other trees and 
areas of vegetation in public parks in our district.   

Trees and vegetation provide a number of benefits in public spaces including:  
 contributing to the health and wellbeing of the community; 
 cooling the streets and the city;  
 helping prevent water pollution and soil erosion; 
 providing shade; 
 providing a habitat for native birds; and 
 creating attractive spaces. 

These benefits are important in an increasingly urbanised world. 

However, trees and vegetation are a living resource and their care requires ongoing decisions 
regarding maintenance, replacement, renewal, and removal to minimise problems with 
properties, services and infrastructure as the trees and vegetation grow.  Council staff who work 
in these fields include the Rivers & Land Drainage, Commercial Operations and Parks and 
Community Property teams and are skilled professionals that apply best practice health and 
safety in all aspects of managing our natural assets.  This includes engaging the right specialist 
services when required. 

2. PROCEDURE SCOPE 

This Pruning and Removal of Public Trees Procedure (“the Procedure”) applies to all trees and 
landscape vegetation that are owned and/or managed by Council.  For the purposes of this 
Procedure, these trees and landscape vegetation are referred to as public trees.  A public tree 
includes any tree or landscaped vegetation which has any part of its trunk growing from Council 
administered land that is accessible to the public.  This excludes, for example, the Waipaoa Flood 
Protection area, which is Council land, but is closed to the Public.    
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Trees that were intentionally planted for harvest are excluded from the Procedure.  The Procedure 
covers instances where the request to remove public trees is initiated by Council or by any other 
individual or group within the community.    

3. PURPOSE 

The purpose of this Procedure is to: 

 clarify the circumstances in which public trees may be pruned (outside of best practice 
maintenance) or removed; 

 designate a process for making decisions on the removal of public trees and non-standard 
maintenance; and  

 identify when public consultation on pruning or removal of public trees will be undertaken. 

4. RELATIONSHIP TO OTHER COUNCIL DOCUMENTS 

Reserve Management Plans 
Where a reserve management plan has specific policy for the management of public trees on a 
particular reserve, the management plan will take precedence over this Procedure.  All new 
management plans will be developed in consideration of this Procedure and its intent. 

District Plan 
Any regulatory provision of the District Plan regarding the maintenance and management of 
public trees takes precedence over this Procedure.  Relevant District Plan provisions will be 
developed in consideration of this Procedure and its intent. 

Iwi Management Plans 
Hapu and Iwi Management Plans with references to specific public trees will be taken into 
consideration in decisions on pruning and removal.   

5. PRUNING PROVISIONS 

All decisions on pruning of public trees are taken by the Parks and Community Property Manager 
or a nominated delegate.  All pruning of public trees will be undertaken by Council’s appointed 
arborist and consistent with best practice.  Harvesting of plant species for cultural purposes (e.g. 
harakeke, pingao and toetoe for weaving) is an exception to this requirement as it is recognised 
as a customary activity for Maori.   

To ensure that Council’s public trees are managed sustainably, the following requirements 
regarding pruning shall be complied with: 

5.1 Standard Maintenance Pruning 
Public trees are pruned as part of the Council's ongoing maintenance programme to 
maintain the health, amenity and ecological values of the public trees.  There are other 
reasons where pruning is necessary, for example, if public trees are causing health and 
safety risks by: 
 obstructing footpaths or roads; 
 obscuring street lighting; 
 obstructing vehicle access to public areas; 
 obscuring traffic signage and visibility at intersections; and/or 
 growing within clearance requirements around power cables. 
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5.2 Discretionary Pruning 
Council will consider other reasons for pruning, e.g. the lack of views, shade and leaf 
litter provided that the health and value of the public tree is not compromised and the 
amenity and ecological value the public tree provides is not compromised.  Any 
pruning is to be carried out by a suitably qualified arborist at the direction of the Parks 
and Community Property Manager or their nominated delegate.  The cost of pruning 
for these reasons will be the responsibility of the person making the request. 

6. REMOVAL PROVISIONS 

To ensure that Council’s public trees are managed sustainably, public trees will only be removed 
with the approval of the Parks and Community Property Manager or nominated delegate.   

The following requirements regarding removal shall be complied with: 

6.1 Removal Not Considered 
Council will not remove public trees where those specific public trees are clearly 
identified for retention in a Reserve Management Plan, the District Plan, Regional Pest 
Management Strategy or other Council planning document that has undergone 
community consultation.  

6.2 Standard Removal 
Public trees will be removed immediately at Council cost where they are: 

 identified for removal or replacement in a Reserve Management Plan, the District 
Plan, Regional Pest Management Strategy or other Council planning document 
that has undergone community consultation; 

 presenting an immediate and significant danger to people or property, or are 
shown to be potentially a severe health or safety risk to neighbouring residents as 
identified by the International Society of Arboriculture Tree Hazard Evaluation 
Method (Appendix 1); 

 in a diseased, dying, senescent or vandalised condition which cannot be improved 
by treatment (unless it is deemed they must remain in the landscape for habitat 
provision or other purposes); and/or 

 causing uncontrollable structural damage to any street or utility service and remedial 
work to prevent further damage is impractical and/or greater than the value of the 
tree as assessed by a suitably qualified Council arborist using best practice tree 
evaluation methods. 

6.3 Discretionary Removal 
Outside 6.1 and 6.2, requests for removal of public trees may be considered if: 

 the requested works constitute good arboricultural practice; 

 if it can be proven that the tree is having a detrimental effect on infrastructure, 
property, human health and safety;  

 all viable alternative options have been explored and have failed to remedy the 
concerns; and/or 

 any other relevant circumstance. 
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Decisions on removal of public trees will be based on: 

 the value of the public tree as determined by a suitably qualified Council arborist 
using best practice tree evaluation methods;  

 the level of support for removal from residents living in the immediate vicinity of the 
public tree; and 

 the proximity of the public tree from the property of the requesting party and the 
length of time the party has had the property. 

The cost of assessment and/or removal will be the responsibility of the person making 
the request.  

7. COMMUNITY CONSULTATION  

7.1 No consultation 
There will be no community consultation on public tree removal where: 

 the public tree is removed under 6.2 above; 

 the public tree would not be deemed by a suitably qualified Council arborist to 
have significant value under best practice tree evaluation methods; and 

 the public tree removal would have no more than a minor impact on the 
landscape of the area in the medium to long term. 

7.2 Consultation 
Where a public tree proposed for removal is identified as having significant value, as 
determined by a suitably qualified Council arborist using best practice tree evaluation 
methods, Council will consult the general public about options for dealing with the 
public tree.  The extent of notification and consultation will be proportionate to the 
value of the public tree as determined by the Parks and Community Property Manager 
or their nominated delegate. 

Where there is some evidence that a public tree proposed for removal may have 
significant value to Maori, Council will consult with iwi/hapu on options for dealing with 
the public tree.  This provision outweighs Provision 7.1. 

  

 
 
 
 
___________________________________  ___________________________ 
Authorised by     Date of approval 
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APPENDIX 1 – ISA Tree Hazard Evaluation Method 
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APPENDIX 2 – Decision Making Flow Diagram 
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