
  

  

Joint hui - Tairāwhiti 

Freshwater Planning &  

Waipaoa Catchment Plan  

ADVISORY GROUPS  

  

  

Agenda – Hui #4.5 – 15 November 2023  
Held at the Rose Room from 9.00am 

  

 Session 1: Context  

1.1 Karakia and whakawhanaungatanga  

• Welcome  

• Housekeeping  

• Minutes and actions from hui #4  

9.00-9.10 

 Session 2: Ka Hao Kupenga (KHK)  

1.2 Recap of framework 

• Purpose 

• Principles and objectives 

9.10-9.20 

 

1.3 Groupwork – how to set the net, and how to know when 

we have caught the fish 

• Consider how to make KHK a more explicit part of the 

Freshwater Planning advisory groups and freshwater 

planning process 

• Consider ways to achieve the principles and objectives 

of the framework – how to we measure/evaluate our 

application of KHK?  

9.20-9.50 

 

1.4 Report back 9.50-10.15 

 Cuppa tea   10:15–10.30 

 Session 3: Regional Policy Statement (RPS)   

1.5 Scene setting 

• Introduction of RPS  

• How the RPS connects to Regional Freshwater Plan  

• Regionally significant issues 

10.30–10.45 

 

1.6 Brainstorm what are the significant freshwater issues  

• Five issues identified by members 

• Rank issues on spectrum of impact  

10.45-11.15 

 

1.7 Brainstorm what can be done about the key freshwater issues 11.15-12.20 



• What are the outcomes we should be aiming for? 

• What are the key aspects we need to address or 

manage to get there? 

• What are the implications of this? 

• Report back 

 

1.8  How will this be feed back into  

• RPS  

• Regional Freshwater Planning provisions 

• Catchment plans  

12.20–12:30 

 Lunch  12:30–1.00 

 Session 4: Forestry   

2.1 Scene setting 

• Issues and options report 

• What are we trying to achieve through the advisory 

groups? 

• Identify areas unsuitable for forestry 

• Risk matrix – informed rule framework 

• Maps  

1.00-1.30 

 

2.2 Forestry Plan change discussion  

 

1.30-2.00 

2.3 Four wellbeings economic model 

• Introduction to purpose of model  

• Q&A 

 

2.00-2.30 

 

2.4 Feedback on forestry proposal in groups  

• Risk matrix 

• Areas where forestry will continue 

• Questions – are there any gaps? What are the 

consequences? 

2.30-3.00 

 

2.5 Wrap up and summary of meeting actions 3:00–3:15 

 Meeting ends 3:15 

 

Supporting documentation  

• Report 1:  Regional Policy Statement 

• Report 2:  Forestry  

 

Supporting hyperlinks  

https://www.newsroom.co.nz/tairwhitis-trauma/bola-and-bad-ass-gullies-the-

science-of-east-coast-erosion 
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