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Purpose

Agree best process for involving all

relevant perspectives on Wainui Beach
Management Review:

eReview Process

eCommunication
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Agenda

. Welcome

. Apologies

Agenda and process for meeting

WBMS Review Background

Proposed approach to involve Stakeholders
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Discussion and feedback on proposed
approach

\l

. Communication
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Meeting Process

2 presentations

Clarification opportunity after each

THEN
Review proposed process in small groups
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Feedback & Recommendations
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Beach Management Review

Overview
eFocus tonight is process

eFor meaningful feedback on process
need basic understanding of project
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Wainui/Okity

Lysnar Reserve
Wainui/Okitu Special Management Plan
Character Change Plan

Annual
Plan
Freshwater
Plan
Surf Breaks Walking and
Policy Wainui
Cycleway
District
Plan
Consultation
Planning

(Lloyd George zoning)

Wainui Dune Care

WBMS Review

Lloyd George SW liaison

Community Lead

Wainui/OKkitu
Community Plan

Ten Year
Plan

Makorori
Reserve
Management
Plan

Onsite
Wastewater
Treatment

Flood Hazard
Overlay Review

CDEM
Plan
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Why so many different projects

e Geographically cover different areas

e Diverse and large number of interests and needs
< Maintaining interest if scope broad

e« Manageable project size

e Project management — proposed scope creep,
effectiveness/efficiencies

e Resourcing - GDC (many other roles to perform as
well) and expertise

« Differing time restraints — legislated and other
related project timelines GISBORNE

CHETRICT COUMCIL

e Changing legislation, policies, standards etc.E;



Purpose

Sustainability To develop a sustainable strategy that identifies the preferred
management of coastal hazards affecting Wainui Beach

Broader Context We will be taking into consideration the wider economic,
environmental, social, recreational and cultural context

Our goal is to achieve a WBMS that has broad acceptance amongst
Broad Acceptance [T community because it will provide a framework for future

development and decisions related to Wainui Beach
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Proposed Project Scope —
Overview

Engagement with community will seek

Consider threat to homes from coastal erosion
Protection of nationally recognised surf breaks
Environmental concerns

Beach access & future of dune protection works
southern end of beach.

We understand there are diverse interests in these
matters amongst the Wainui/Okitu community.

. GISBORNE
to balance these IntereStS CHETRICT COUMCIL



Proposed Scope includes

Review current WBMS Strategy
Understand natural coastal processes
Understand & consider divergent views
O community & experts

ldentify & consider related legislation,
national policies & strategies.

Consider known hazard information & relevant
planning controls

Understanding existing & alternate GISBORNE

CHETRICT COUMCIL

engineering solutions E;?



Out of scope -
The scope does not include

 Wainui Community Planning
(Wainui/Okitu Community Plan)

e Stormwater, wastewater and water reticulation
 Onsite wastewater disposal

« Volume and quality of discharge into Wainui &
Hanamatua Streams

 Flood hazard overlays - Lloyd George Road
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Wainui/Hanamatua Streams

< WWBMS addressing coastal hazards

e Low/medium flows more a coastal concern
e Freshwater plan

e Sponge Bay concerns well understood
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Process to Date

Project Team
GDC summarised relevant documents

ldentified proposed approach to involve
stakeholders

ldentified key stakeholders & asked if, & how
much want to be involved

-

Proposed process & potential stakeholder
Involvement starting point tonight
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Questions of Clarification

Any guestions of Kevin before we move
to the proposed approach?

IIIIIIIIIIIIII



PROCESS END-POINT
WBMS RECOMMENDATIONS & DECISIONS

Makes WBMS .
recs to KS Forum '

Consultation with N\ Makes WBMS
broader s recs to
stakeholders Council

to adopt any rationale if contrary to
changes to WBMS KSF Recs

V| V|
N/

N4

Considers WBMS Communicates N\
Recs & Resolves decisions taken incl.

/
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Proposed Process
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KSF

Key Stakeholder Forum (KSF)
Working Group (WG)

Broad
Stakeholder
Meeting
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Council Process & Timeline

April/May May/June
2013 2013
Council ‘ ;
Meeting I
. * Communicates
* Considers _ Council decision
recommendations to all

stakeholders

* Council decision re
amendments to
WBMS

GISBORNE

CHETRICT COUMCIL
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Key Stakeholder Forum




Working Gr

oup

MEMBERS NEED:
Genuine commitment to build
mutual understanding

KEY FUNCTIONS:

1. Represent & integrate
perspectives

2. Tackle & resolve issues

3. Seek confirmation at key
milestone points from KSF

4. Make recs to KSF

5 -7 members
appointed by GDC in
conjunction with KSF

Working
Group

Meetings up to 2-4 hrs
every 1 - 3 wks

Chaired by GDC
Review Manager
Kevin Strongman

B specialist expertise
as required

Resourced by
GDC

Output reviewed/
endorsed by KS
Forum
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Specialist Advisers

e Engineering - Richard Reinen-Hamill
e Coastal - Dr Amber Dunn
— Presentation to KSF & WG at
beginning of process
— Ongoing advice & support
e GDC staff
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Overview of Roles

Broader
Stakeholder
Meeting

Feedback on
proposed
stakeholder
engagement &
communication
process

Feedback on
KSF's WBMS
recommendations

Ideally, reaches
consensus on
proposed WBMS
recommendations

Key Stakeholder
Forum

Conduit to
stakeholder
constituencies

Reviews WG
outputs

Reaches
consensus on
proposed
WBMS recs
from WG

Working Group

Undertakes
Review

Tackles &
resolve
issues

Seeks
feedback

Options
and recs to
KS Forum

GDC Project
Team

Manages
project;

keeps on
track

Allocates
resources

Services WG

Reviews each
stage endorses
next stage

GISBORNE

CHETRICT COUMCIL
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Proposed Criteria

e Representative from -
ea. key stakeholder
group (e.g. DOC)

e Continuity over
length of project

e Attendance (80%)

e Self Selection

Willingness to commit
time

— Avallabillity

— Length of Project
ADility to bring a diversity
of perspectives

Length of Wainui Beach
iInvolvement

Complementary mix



Working Group Membership

PROPOSED PERSPECTIVES

PERSPECTIVES COVERED
Key Stakeholder EOI to date

GDC
Beachfront residents
Tuahine Cres. residents

Wainui residents
(Non-beachfront)

Ngati Oneone

Wainui/Okitu Residents &
Ratepayers Assoc.

Wainui Coast Care Group
Previous WBMS committee
Surfing community

GDC
Beachfront residents
Tuahine Cres. residents

Wainui residents
(Non-beachfront)

Ngati Oneone

Wainui/Okitu Residents &
Ratepayers Assoc.

Wainui Coast Care Group
Previous WBMS committee
Surfing community
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WBMS RECOMMENDATIONS & DECISIONS

Makes WBMS
recs tfo KS Forum

\ Consultation with " Makes WBMS
broader recs fo D
/ /" stakeholders Council
Considers WBMS Communicates
Recs & Resolves decisions taken incl.
to adopt any rationale if contrary to
. changes to WBMS KSF Recs 74
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Questions of Clarification

Any questions of Sheryl before we
break into small groups to discuss
GDC'’s proposed approach?
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Where to From Here?

GISBORNE
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Next Steps?

WBMS Project Team will:
®Consider feedback
®Review draft approach
® Advise participants:

— Final engagement
process

— KSF members
— WG members
— Communication plan
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Small Group Discussion

e Split into small groups
e Brief Introductions
— Name, organisation
e Check proposed approach understood
e Discussion:
— Proposed process
— Working Group membership
— Key Stakeholder Forum GISBORNE
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= Feedback to whole meeting E;?



Questions

Proposed Process

eLevel of support? 1 (none) - 10 (stronQg)
e|mprovements you recommend?
Working group membership

=Key representatives covered?

«Gaps? Concerns?
eRecommendations?

Key Stakeholder Forum

eLevel of support? 1 (none) - 10 (strong)

eRecommendations?

GISBORNE

CHETRICT COUMCIL
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PROPOSED COMMUNICATION WITH STAKEHOLDERS

Key Stakeholders

-+
Groups & Other
individuals who Stakeholders
register their
interest
Key documents & Key documents &
synopsis of these on synopsis of these on
GDC website GDC website
Email Newsletter Copies of newsletter at
updates Wainui & Okitu stores &
{(hard copy as necessary) school
Email detailed updates Media release in assoc.
at key points with each newsletter
Email draft WEMS Draft WEBMS report &
report B recommendations on
recommendations GDC website .
- =
Public meeting to
Email invite to public present Draft WEBMS G L%EE::&!:I E
meeting to present report &
Draft WBMS report & recommendations well
recommendations advertised - media,
posters, letter box drop




PROPOSED STAKEHOLDER COMMUNICATION

Key docs/synopsis on
website

Email Newsletter updates

Email detailed updates at
key points

Email draft WBMS report &
recs

Key docs/synopsis on
website

Newslefter @ stores &
school

Media release in dssoc.
with newsletter

Draft WBMS report & recs on
website

Email invite to public
meeting re Draft WBMS
report & recs

Public meeting re Draft
WBMS report & recs well
advertised

r



Questions of Clarification

Any questions about proposed
approach to communication before

you return to small groups to discuss?
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Questions

e Level of support for proposed
Communication Plan?

1 (none) — 10 (strong)
e Improvements you recommend?
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Where to From Here?

GISBORNE
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Next Steps?

WBMS Project Team will:
® Consider feedback

® Review draft approach
® Advise participants:

— Final engagement
process

— KSF members
— WG members

— Communication plan
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