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1 Summary 

This document has been prepared for use by Eastland Port to support resource consent applications for the Twin Berth project.  

The engagement report is divided into three parts 

1. Project establishment 

Sets out the foundation of the engagement campaign, the agreed approach, and the resources put in place to support the 
process. 

2. Engagement approach 

Sets out Eastland Port’s planned approach to communicating about the Twin Berth project and identifies key 
stakeholders. 

3. Engagement implementation 

Record engagement activities carried out in the lead up to the preparation of the Assessment of Effects on the 
Environment (AEE) Report.  
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2 Project Establishment  

This section sets out the foundation of the engagement principles for the project.  

2.1 Introduction 

The Twin Berth project will allow two 185-200 metre long ships to berth at once in Tūranganui-a-Kiwa/Poverty Bay, opening up the 
possibilities of shipping containers to and from the region via a coastal service, as well as other trade opportunities. The project has 
been split into two stages – the first stage is already consented and work has commenced. 

Stage two which is the subject of the current proposal will involve 

- the extension of the existing Wharf 8 and adjacent reclamation of the seafloor; 

- upgrading of the existing breakwater; 

- capital and maintenance dredging to deepen the turning basin and channels to accommodate larger vessel loads than can 

currently be achieved and disposal of this material in the Offshore Disposal Ground identified in the Tairāwhiti Resource 

Management Plan; 

- upgrading the stormwater collection and treatment facilities across the Southern Log Yard; and  

- replacement of the existing port coastal occupation permit that expires in 2026. 

Recognising the importance of engagement as part of its corporate responsibilities, and in the statutory approvals processes, a 
comprehensive communication and engagement process has been progressed over the past 30 months. 

This report sets out the nature and scope of the engagement, and the findings to date. Eastland Port sees the process as continually 
evolving and has made commitments to the community to continue to consult as the project proceeds. 

2.2 Communications context  

Recognising the project’s scale and potential complexity, Eastland Port decided to proactively engage with its stakeholders, many of 
whom could be directly and indirectly impacted by the proposal. 

This engagement extended to its neighbours, the wider community, and commercial stakeholders across Tairāwhiti. Eastland Port 
recognises its importance to the wider community but it also understood that beyond those who work or who have worked at the 
Port, the wider Tairāwhiti community may not have understood the importance of the Port in future-proofing the region. 
Therefore, the company decided it would actively work to increase understanding of the Port and its place in the region’s economy 
through a variety of engagement activities. As part of this, Eastland Port chose to take a very open communications approach to 
this project. 

The end result was a project team who were keen to engage with, and keep the community at the forefront of the stage two Twin 
Berth project.  

2.3 Collaboration requirements 

While the proposed location of the Twin Berth project is within Eastland Port’s existing port management area, and the harbour 
limits of Tūranganui-a-Kiwa/Poverty Bay, Eastland Port was aware that any significant capital project of this nature would be of 
great interest to the community. Eastland Port wanted to understand the values and relationships the community, iwi and hapū 
have with the local environment that Eastland Port operates in, and how it could carry out the project while protecting those values 
and relationships. 

While Eastland Port has reached out to numerous community stakeholder groups and individuals through this process, there are 
several obligations that have been imposed through various previous resource consents to formally and regularly meet with 
important community groups that Eastland Port has honoured. 
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2.3.1 Neighbours and the Port Community Liaison Group 

The Port Community Liaison Group was formed in 2009 and representatives include local residents, apartment owners, Hauora 
Tairāwhiti, Gisborne District Council, and other community stakeholders. 

The port meets regularly with members to address matters arising from port operations and provides updates on current and 
future projects.  

Plans are shared with the group and measures worked through to minimise disturbance and impacts to the neighbours and 
community. It also provides members with the opportunity to give port management direct feedback.  

As part of the Upper Log Yard resource consent granted in December 2013, a condition was imposed to formalise that the port 
must continue to meet regularly with the Port Community Liaison Group to ensure channels of communication are kept open.   

The condition outlines the need for a point of contact between the port and the community in relation to the construction and 
operation of the extension of the upper log yard.  

Since then, this condition has subsequently been repeated in every major granted Eastland Port consent to ensure there is ongoing 
obligations for two-way communication. This includes condition 6 for the Wharfside Log Yard, condition 5 for Wharf 6 and 7, and 
the various maintenance dredging and disposal consents.  

Over the past 18 months the Twin Berth application has been a regular discussion point in the meetings. A table is provided in 
appendix 5.3 from the last 12 months meetings, who attended and agenda items. 

Eastland Port value the input from members of the group and foresee this consultative forum will continue for years to come.  

2.3.2 Te Tai Uru – Establishment and signing of Protocol  

In November 2020, Eastland Port volunteered condition 4 in the Wharves 6 and 7 and Slipway consent (this was a part of the Twin 
Berth stage one consent). This condition required that Eastland Port establish, maintain and financially support a group called, Te 
Tai Uru, for regular communication and collaboration with iwi and hapū.  

Eastland Port recognised that forging closer connections with hapū and iwi is a fundamental component to the principle of 
partnership and important for meaningful and enduring relationships with iwi and hapū with mana whenua and mana moana.  

Background  

In October 2017, Eastland Port Limited applied for resource consents to enable the redevelopment of Wharves 6 and 7 and the 
Slipway at Eastland Port. In August 2018, Gisborne District Council granted those consents subject to conditions which included the 
creation of a ‘Kaitiaki Partnership Group’ and its operation pursuant to a Protocol.   

In September 2018, Rongowhakaata Iwi Trust, Ngāti Oneone, Ngāti Porou Seafoods Limited, Te Aitanga a Māhaki Iwi Trust, and Te 
Runanga o Turanganui a Kiwa lodged appeals opposing the decision to the Environment Court. 

Pursuant to mediation of the appeals, revised conditions were agreed between Ngāti Oneone, Rongowhakaata Iwi Trust, Te Aitanga 
a Māhaki Iwi Trust, and Te Runanga o Turanganui a Kiwa.  The revised conditions provide for the establishment of Te Tai Uru, a 
group of Tūranga hapū and provides for their involvement not only in the Wharf 6 and 7 consents but also the then anticipated 
Twin Berth Project. It provide for their involvement in the project including providing for regular information sharing prior to and 
during the entire Twin Berth project works. 

Samuel Lewis of Rongowhakaata Iwi Trust gave the group the name Te Tai Uru. He says Tai Uru is synonymous with the roles, 
responsibilities, and actions of the group. Uru interprets as a spearhead while Tai is specific to tides and times. Like the tide floods, 
Te Tai Uru members come together to spearhead the tasks of the group and like the ebbing tide reveals, mahi undertaken by Te Tai 
Uru becomes visible and group members return to daily life1. 

Eastland Port agreed to a protocol with Te Tai Uru in December 2020 which includes representatives of Gisborne District Council, 
Ngai Tawhiri, Rongowhakaata Iwi Trust, Whanau-a-Iwi, Ngati Maru, Ngati Kahutia and Ngati Te Rangitauwhiwhia. 

 
1 Lewis, S, Te Tai Uru/Rongowhakaata representative. 29th June 2022. Email 
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Te Tai Uru considers matters of interest relating to the redevelopment of Eastland Port in accordance with the stage one consents 
and other subsequent resource consents associated with the anticipated Twin Berth applications (primarily, this stage two 
application). 

The purpose of Te Tai Uru is to recognise and provide for the kaitiakitanga responsibilities of the hapū members. It will also provide 
recognition of the importance of sites of cultural significance and the mauri of the water bodies within and surrounding the port 
area as taonga to the hapū members. In addition, the clear intention in the creation of Te Tai Uru was to facilitate and encourage 
the sharing and mutual understanding of scientific knowledge and matauranga Māori. 

In relation to the Wharf 6 and 7, Te Tai Uru has provided input into the development of management plans and monitoring reports 
required under the consents. 

In relation to the wider Twin Berth Project, Te Tai Uru can prepare cultural impact assessments to inform the resource consent 
applications when necessary and make recommendations for applicable cultural site memorial structures. 

A table is provided in Appendix 5.1 of when each hui was held, who attended and agenda items. Eastland Port have held regular 
hui since Te Tai Uru was formed and those meetings will continue throughout this project. Eastland Port consider such meetings to 
be critical and values the input from its members and the knowledge they share.  

2.3.3 Ngati Oneone 

Eastland Port has a standing invite to Ngati Oneone, the remaining hapū of Tūranganui-a-Kiwa (who have not yet elected to joined 
Te Tai Uru), to join this Te Tai Uru when/if they are comfortable doing so. Eastland Port is hopeful the invitation will be accepted so 
cultural matters can be addressed at a single regular hui with all interested hapū and iwi of Tūranganui-a-Kiwa represented, but 
respects Ngati Oneone’s decision to not join Te Tai Uru at this time. 

However, in lieu of Ngati Oneone’s participation in Te Tai Uru, Eastland Port have continued to meet with the hapū separately, 
covering the same matters to ensure consistency and to ensure that Ngati Oneone is kept up to date with the port’s current and 
future projects. 

A table is provided in appendix 5.2 of when hui were held and what was discussed. 

2.3.4 Gisborne District Council regulatory and compliance 

Eastland Port has a monthly meeting with GDC officers to cover all matters regulatory and compliance. This is not a requirement 
but rather a mutual arrangement to ensure good, regular communications between GDC and Eastland Port occur. 

Items discussed include upcoming consent applications, status of current applications, any upcoming compliance requirements and 
recent reports, any community complaints, or issues from the previous month. These meetings help ensure community matters are 
addressed in a regular fashion and continual progress is made. 

2.4 Engagement framework 

2.4.1 Purpose of engagement 

Eastland Port has conducted early and open engagement with stakeholders and the community on its stage two Twin Berth Project. 
Engagement is a valuable source of information, particularly in identifying community values and relationships, and assessing 
potential adverse effects. Constructive engagement contributes to quality project development and design. 

2.4.2 Engagement objectives 

Engagement was led by the Eastland Group communications team with the intention that: 

- All people and organisations interested in or affected by the project are given the opportunity to actively and fully 
participate in the engagement process. 

- Best practice requirements for tangata whenua engagement are met. 
- All participants in the process have sufficient understanding of the project to enable informed and useful responses. 
- All participants are satisfied that engagement has been undertaken in a genuine and open-minded manner. 
- All participants are satisfied that their responses, feedback and advice has been carefully considered. 
- All participants have a full understanding of how the engagement output has been treated. 

- The consent authority (GDC) is satisfied that the engagement has been undertaken comprehensively and competently. 



 

 9 | 52 

3 Engagement approach 

This section sets out Eastland Port’s approach to engagement and communication, and how Eastland Port communicated with key 
stakeholders and the community. 

3.1 Engagement planning 

Eastland Port proactively engaged with the wider community and stakeholders ahead of lodging the resource consent and wanted 
to set a high standard for how that would be achieved. With that determined, the Eastland Group communications team was 
charged with developing a strategy and implementing it.  

Eastland Port is part of Eastland Group, which specialises in regional infrastructure in the maritime, aviation and energy sectors. 
Eastland Group aim to deliver consistent growth and excellent returns to their sole shareholder, Trust Tairāwhiti, for the ultimate 
benefit of the whole community. 

3.2 Project information 

In order to inform stakeholders and the community about the project, Eastland Port needed to provide a suite of information.  

Many components of the Twin Berth project contain technical information so it was important to ensure the language used was 
clear and understandable. It was recognised that this information needed to take a number of forms and be promoted through a 
range of channels. 

3.3 Key Stakeholders 

There were a number of key stakeholder groups identified that Eastland Port wanted to engage with. They included: 

- Port staff and contractors 
- Iwi and hapū 
- Statutory bodies including central government 
- Commercial enterprises 
- Recreational groups 
- Community groups, including port neighbours 
- Businesses, including port customers and lease-holders 
- Local government 
- Relevant environmental groups 
- Central government politicians 

3.4 Project information 

Eastland Port developed a stakeholder engagement plan as part of the engagement which outlined specific groups or individuals to 
engage with and the best approach for engaging with each. It also outlined what engagement had already occurred and identified 
gaps and actions for addressing them. 

A engagement timeline was developed outlining which groups would be engaged, when and through what methods. The 
timeframes on this plan were later extended to enable additional design, investigation and follow up engagement. 
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4 Engagement implementation 

This section is a record of the engagement activities carried out in the lead up to the preparation of the Assessment of Effects on 
the Environment (AEE) Report and the feedback collected and responses received by Eastland Port. 

4.1 Channels  

The engagement and communications plan identified a number of channels for Eastland Port to direct its messaging through. The 
channel and how it was used are detailed below: 

4.1.1 Port community newsletters 

Eastland Port has sent out four community newsletters to both internal and external stakeholders (copies of which are available in 
the appendix), including staff, iwi and hapū, forestry customers, shipping lines, Gisborne District Council, community groups and 
the general public. The newsletters were distributed through multiple channels including targeted individual and group emails, 
social media, Eastland Port website, The Gisborne Herald online advertising, hard copies were given out at the A & P show and hard 
copies available for distribution at the Eastland Port office. Each newsletter has a different theme for key activities happening at 
that time. Each newsletter included ways people are able to communicate their questions, ideas and feedback.  

Newsletter 1: Summer at the port 

The first newsletter was sent in October 2020 to key stakeholders and printed in hard copy to share at the Gisborne A&P show.  

The theme for this newsletter was ‘Summer at the port’ which gave a broad overview of some of the key projects the port would be 
working towards over the summer period.  

The middle pages went into detail about why works needed to be undertaken on the slipway and Wharf 7. It also covered some of 
the environmental initiatives the port had undertaken recently including Kopuawhakapata Stream restoration and the award 
winning stormwater treatment system.  

The final page profiled several inner harbour hospitality businesses. 

Newsletter 2: Progress at the port 

The second newsletter was sent in December 2020 with a focus on the ‘Progress at the port’ giving an update on some milestones 
that were reached and how the port expects projects to progress in the coming months.  

It included a number of questions and answers that the port developed through some of the feedback received from the A&P show 
and Facebook comments.  

The newsletter touched on Eastland Port’s role with building closer relationships with kaitiaki and the community and informed 
people about reaching a major milestone with stormwater treatment system.  

A profile on the Tairāwhiti waka hourua and recent visit from the HMNZS Manawanui was also included in the newsletter.  

Newsletter 3: Environment and the port 

After receiving feedback from the public, the port focused the next issue on ‘Environment and the port’. This issue was released in 
June 2021 and covered the Waikahua Seawall project announcement and provided an overview of stage one and two of the Twin 
Berths project.  

The newsletter also featured an article on Whaia Titirangi (a group of kaitiaki aiming to restore Titirangi) and their vision to have 
Titirangi pest free by 2023 – Eastland Port sponsored 200 rat traps to help facilitate their goal.  

There was a profile on the appointment of Environment Manager, Daniel Kingsford. This was a newly established role to help 
prepare and manage resource consent applications and environmental management plans.  

The final page informed people of Eastland Port’s bark donation to schools and the port’s commitment to their concrete recycling 
programme which will turn crushed concrete into construction material that will be re-used back at the port – ultimately saving 
tonnes of material going to landfill.  
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Newsletter 4: All go at the port 

The fourth newsletter was sent in late June 2022. The leading story featured Wharf 7 contractor McConnell Dowell with a focus on 
their extensive experience and changes made to the original design of the wharf. 

The newsletter included a story about the port getting closer to submitting the consent for Twin Berth stage two, a momentous 
occasion - being five years in the making. The story focused on the diversification of the port and the need to upgrade 
infrastructure to keep up with projected volumes of wood products, growing horticulture sector, cruise ships and containerisation. 
This page also included an article about Eastland Port’s new electric water truck – a first for New Zealand.  

. The newsletter also included a feature on Eastland Port’s two new identical tugboats. The article refers to the two tugs being part 
of the port’s broader expansion plans with the Twin Berth project.  

The final page focused on the Waikahua Seawall project and the port’s goal to create a protected coastal habitat for kororā. The 
aim of the article was to summarise the penguin management plan and inform people about what measures the port are putting 
into place to establish a habitat.  

The next newsletter  

The port is currently working on the next newsletter which will be based on the specific details of the Twin Berth project, facts and 
figures and the far-reaching benefits for the community. The newsletter will also include several profiles on various local businesses 
and how they see the Twin Berth project will impact their business or why they support it. This newsletter will be released in the 
coming months.   

For copies and links all newsletters see appendix 5.4. 

4.1.2 Project website 

Eastland Port started a project website in December 2020 to provide high level information regarding the project to external 
stakeholders https://www.eastland.nz/eastland-port/twin-berth-project/  

The website contains also contains links to the latest community newsletter, the ports social media platforms, some current project 
information and provides viewers the ability to provide feedback, suggestions or ask questions to port management via email 
(hello@eastland.nz) or the feedback form. 

The website will also be a key source of information once the proposal is lodged. It is planned that the application and supporting 
documents will be uploaded and available to stakeholders to access during the submission period. Any further information 
generated during the processing of the application will be uploaded here as well. 

 

https://www.eastland.nz/eastland-port/twin-berth-project/
mailto:hello@eastland.nz
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4.1.3 Social media 

A social media campaign was developed to utilise contemporary media channels and to increase the organic engagement on the 
port’s Facebook page. Facebook is the most popular social media platform for Tairāwhiti, so this was predominantly used 
throughout the campaign. 

The campaign included a broad range of topics including links to the port community newsletter, informing the community of 
specific physical projects and events such as Wharf 7, frequently asked questions, or visits from key stakeholders.  

Content relating to the Twin Berth project included a combination of informative videos, photos and infographics. They provided 
avenues for people to share their ideas/feedback or a link where people could read more. 

For all social media posts relating to the Twin Berth project, see appendix 5.5. 

4.1.4 Media 

A number of print and digital media outlets have published articles relating to the Twin Berth project.  

See the table below for a summary of all articles relating to the Twin Berth Project which Eastland Port contributed to. 
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Date Headline/link Publication 

2 November 2020 Major upgrade at Port The Gisborne Herald 

9 December 2020 Nod to port works The Gisborne Herald 

9 December 2020 Christmas freight jam: Will Gisborne 
be our latest container port? 

New Zealand Herald  

9 December 2020 Eastland Port preparing for the most 
Significant Infrastructure 
Developments in more than a century  

Scoop 

14 December 2020 Eastland Port gets OK to proceed with 
two major projects 

Dredging Today  

5 February 2021 Port Development (appendix 5.11) Shipping Gazette 

19 February 2021 3000 jobs to be created by upgrade  The Gisborne Herald  

27 March 2021 Future-proofing port The Gisborne Herald 

28 April, 2021 Maximum capacity (appendix 5.7)  Forestry for Life 

3 May 2021 Gisborne port at Maximum Capacity  Forest Enterprises  

5 August 2021 Eastland Group rebounds  The Gisborne Herald  

11 August 2021  On port project, tugs and capital  The Gisborne Herald 

14 October 2021 Fix for breakwater The Gisborne Herald 

9 November 2021 All ship-shape.. ISO brings mobile 
harbour cranes to Eastland Port  

FTD Supply Chain Management  

 

9 November 2021 ISO brings mobile cranes to Eastland 
Port 

Newsbreezer 

16 December 2021 New cranes improve port safety Coast and country news  

17 February 2022 Wharf 7 rebuild set to start The Gisborne Herald  

18 February 2022 Rebuilding Eastland Port’s Wharf 7 Dredging Today  

https://www.gisborneherald.co.nz/local-news/20201102/major-upgrade-at-port/
https://www.gisborneherald.co.nz/frontpage-featured/20201209/40558/
https://www.nzherald.co.nz/business/christmas-freight-jam-will-gisborne-be-our-latest-container-port/W6OMG2I2NQ6YM35D2BGDZ4RBDM/
https://www.nzherald.co.nz/business/christmas-freight-jam-will-gisborne-be-our-latest-container-port/W6OMG2I2NQ6YM35D2BGDZ4RBDM/
https://www.scoop.co.nz/stories/AK2012/S00217/eastland-port-preparing-for-most-significant-infrastructure-developments-in-more-than-a-century.htm
https://www.scoop.co.nz/stories/AK2012/S00217/eastland-port-preparing-for-most-significant-infrastructure-developments-in-more-than-a-century.htm
https://www.scoop.co.nz/stories/AK2012/S00217/eastland-port-preparing-for-most-significant-infrastructure-developments-in-more-than-a-century.htm
https://www.dredgingtoday.com/2020/12/14/eastland-port-gets-ok-to-proceed-with-two-major-projects/
https://www.dredgingtoday.com/2020/12/14/eastland-port-gets-ok-to-proceed-with-two-major-projects/
https://www.gisborneherald.co.nz/frontpage-featured/20210219/3000-jobs-to-be-created-by-upgrade/
https://www.gisborneherald.co.nz/local-news/20210327/future-proofing-port/
https://www.forestenterprises.co.nz/gisborne-port-at-max/
https://www.gisborneherald.co.nz/business/20210805/eastland-group-rebounds/
https://www.gisborneherald.co.nz/editorial/20210811/on-port-project-tugs-and-capital/
https://www.gisborneherald.co.nz/local-news/20211014/fix-for-breakwater/
https://ftdmag.co.nz/2021/12/09/all-ship-shape-iso-brings-mobile-harbour-cranes-to-eastland-port/?utm_source=rss&utm_medium=rss&utm_campaign=all-ship-shape-iso-brings-mobile-harbour-cranes-to-eastland-port
https://ftdmag.co.nz/2021/12/09/all-ship-shape-iso-brings-mobile-harbour-cranes-to-eastland-port/?utm_source=rss&utm_medium=rss&utm_campaign=all-ship-shape-iso-brings-mobile-harbour-cranes-to-eastland-port
https://www.coastandcountrynews.co.nz/news/6916-new-cranes-improve-port-safety.html
https://www.gisborneherald.co.nz/frontpage-featured/20220217/rebuilding-wharf-7/
https://www.dredgingtoday.com/2022/02/18/rebuilding-eastland-ports-wharf-7/
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Date Headline/link Publication 

14 April 2022 McConnell Dowell wins Wharf 7 
rebuild contract 

Dredging Today 

28 April 2022 Twin Berth project ‘significant 
milestone’ (Appendix 5.7) 

Forestry for Life 

26 May 2022 The blue highway The Gisborne Herald  

2 June 2022 Tug Maki reporting for duty The Gisborne Herald  

13 June 2022 Stage two of port development plan 
about to be submitted (Appendix 
5.10) 

Business Quarterly  

25 June 2022 Eastland to seek Wharf 8 consent 
(Appendix 5.11) 

Shipping Gazette 

 

4.1.5 Gisborne A & P Show  

Eastland Port had a stand at the Gisborne A&P Show on 16th and 17th October 2020.Members of the Eastland Port team were 
present to answer questions and take feedback about the port’s activities and the Twin Berth Project specifically.  

Refer to the below image for a summary of feedback captured by Eastland Port representations from conversations with the public 
at the A&P show.  

 

 

 

https://www.dredgingtoday.com/2022/04/14/mcconnell-dowell-wins-wharf-7-rebuild-contract/
https://www.dredgingtoday.com/2022/04/14/mcconnell-dowell-wins-wharf-7-rebuild-contract/
https://www.gisborneherald.co.nz/local-news/20220526/the-blue-highway-east-cape-barge-service-among-coastal-shipping-projects/
https://www.gisborneherald.co.nz/frontpage-featured/20220602/tug-maki-reporting-for-duty/
https://www.gisborneherald.co.nz/business/20220613/stage-two-of-port-development-plan-about-to-be-submitted/
https://www.gisborneherald.co.nz/business/20220613/stage-two-of-port-development-plan-about-to-be-submitted/
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4.1.6 Presentations and Port Tours  

Eastland Port presented to various stakeholders with a select few having a port tour to get a ‘behind the scenes’ view of how the 
port is currently running and how the Twin Berth project will positively change the way it operates.  

A base presentation was created to ensure consistent messaging was shared with each stakeholder. This presentation included an 
overview and brief description of each component of the Twin Berth project, timings, historical and forecast volumes and berth 
capacity, community and environment initiatives, economic contributions, ongoing economic uplift, and the port’s long term vision. 
From here, each presentation was tailored with more in-depth information about each stakeholder’s specific areas of interest. 

To ensure maximum engagement there were several presentations held off-site. All presentations have been led by either Andrew 
Gaddum, Eastland Group Chief Operating Officer Regional Infrastructure or Marty Bayley, Eastland Port Infrastructure Manager and 
supported by other members of the Eastland Port team.  

The stakeholders that were presented to are outlined in the stakeholder engagement table in section 4.1.8. 

 

 

 

 

 

 

 

 

Infrastructure Manager, Marty Bayley presented at 

a U3A function which had over 100 people attend. 

U3A is an organisation which aims to inform and 
improve the quality of life for older people.  

Eastland Port hosted a Gisborne Chamber of 
Commerce BA5 event (a networking event for local 
business people and community groups) at their 
office. The event had a total of 58 people attend.   
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Log export companies were invited to a presentation 

which focused on exports and the projected growth from 

making improvements as part of the Twin Berth project.   

Infrastructure Manager, Marty Bayley took a group 

from the Department of Conservation out onto the 

seawall to discuss the Twin Berth project and what 

the port is doing to minimise impacts on the 

environment.   

The planning and science team from Gisborne District 

Council were shown around the port to give them an 

understanding how it currently operates and discussed 

the Twin Berth application.   
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Chief Operating Officer – Regional 

Infrastructure, Andrew Gaddum took 

Gisborne District Councillors on Port 

to discuss how the Twin Berth project 

will future proof the port and support 

regional economic growth.  
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4.1.7 Water users of Tūranganui-a-Kiwa/Poverty Bay workshop 

Members from the Gisborne Boardriders Club, waka ama clubs, kayak clubs, surf lifesaving clubs, yacht club and Sport Gisborne 
Tairāwhiti were invited to join a Zoom workshop to discuss the Twin Berth project. The workshop was held on Wednesday 16th of 
March and focussed on covering the effects of the port developments on the coastline and surf breaks within Tūranganui-a-
Kiwa/Poverty Bay as assets of importance to the community. 

Dr. Brett Beamsley from MetOcean Solutions and Dr. Tom Shand from Tonkin + Taylor/University of Auckland discussed the 
environmental dynamics of Tūranganui-a-Kiwa/Poverty Bay and broke down the technical studies and assessment that will be 
included in the stage two application.  Specifically, this covered the effects of dredging the navigation channel, disposal of dredged 
material in the disposal ground, and the new reclamation and repair of the breakwater on the coastal morphology and protected 
surf breaks within Tūranganui-a-Kiwa/Poverty Bay. 
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4.1.8 Stakeholder engagement table  

Stakeholder Sector Engagements Key areas of interest/concern 

Ngati Oneone Iwi/hapū • Meetings 
• Emails 
• Phone calls 
• Port tour 

• Water quality  
• Environment  
• Ecology  
• Cultural sites 

Te Tai Uru Iwi/hapū • Meetings 
• Emails 
• Phone calls 
• Port tour 

• Environment  
• Cultural sites 
• Dredging  
• Ecology 

Eastland Port staff Internal • Internal staff 
newsletter 

• Presentation 

• Financials 
• Environment  
• Cultural sites 
• Project as a whole 
• Greater opportunities 

Eastland Group directors Internal • Presentation • Financials 
• Environment  
• Cultural sites 
• Community impact 
• Greater opportunities 
• Project as a whole 

Eastland Group staff Internal • Internal staff 
newsletter 

• Presentation 

• Financials 
• Environment  
• Cultural sites 
• Greater opportunities 
• Project as a whole 

Trust Tairāwhiti Trustees Shareholder • Presentation 
• Emails 
• Phone calls 

• Financials  
• Community impact 
• Cultural sites 
• Greater opportunities 

Gisborne District Councillors Elected 
representatives 

• Presentation 
• Port tour 
• Phone calls 

• Financials 
• Environment  
• Ecology 
• Cultural sites 
• Greater opportunities 
• Community impact 
• Project as a whole 

Gisborne District Council 
planning team 

Regulator • Presentation 
• Port tour 

• Environment 
• Water quality 
• Ecology  
• Community impact 
• Cultural sites 
• Project as a whole 
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Stakeholder Sector Engagements Key areas of interest/concern 

Forestry customers including 
Summit, Ernslaw One, Aratu, 
Forest Managers NZ, Ngati Porou 
Whanui Forests, Pacific Forest 
Products, Juken, PF Olsen  

Existing customers • Presentation 
• Email 
• Phone calls 

• Financials 
• Impact on operations 
• Project as a whole 
• Greater opportunities 
• Project as a whole 

Shipping companies including 
Pacific Basin, Maresk 

Existing customers • Presentation  
• Email  
• Phone calls 

• Financials 
• Impact on operations 
• Project as a whole 
• Greater opportunities 

Eastland Wood Council Commercial • Presentation 
• Email 
• Phone calls 

• Impact on operations 
• Greater opportunities 
• Containerisation 
• Environment  
• Financials 
• Project as a whole 

NZ Fruits, Four Seasons, 
Leaderbrand 

Commercial • Presentation • Impact on operations  
• Containerisation 
• Financials  
• Greater opportunities  
• Project as a whole 

Tairāwhiti Apple Growers 
Association 

Commercial • Presentation  • Containerisation 
• Financials  
• Greater opportunities  
• Project as a whole 

Tourism/Cruise NZ Commercial • Presentation 
• Emails 

• Impact on operations 
• Greater opportunities 

Inner Harbour Berth holders Commercial • Presentation 
• Emails 

• Project as a whole  

Marina tenants Commercial • Presentation 
• Emails 

• Project as a whole 

Gisborne-Tatapouri Sports 
Fishing Club 

Interest group • Presentation 
• Emails 

• Project as a whole 

Department Of Conservation Government • Presentation 
• Port tour 
• Emails 

• Environment  
• Ecology 
• Cultural sites  
• Greater opportunities 
• Project as a whole 

Waka Kotahi (NZTA) Government • Presentations 
• Emails 

• Traffic 
• Project as a whole 
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Stakeholder Sector Engagements Key areas of interest/concern 

Port community liaison group Neighbours • Presentation 
• Emails 

• Environment  
• Ecology 
• Cultural sites  
• Traffic 
• Project as a whole 

Apartment owners Neighbours • Presentation 
• Port tour 
• Emails 

• Financials 
• Environment  
• Ecology 
• Cultural sites  
• Traffic 
• Project as a whole  

Gisborne Boardriders, Kayak 
Clubs, Surf Life Saving Clubs, 
Waka Ama Clubs, Sport Gisborne 
Tairāwhiti and Yacht Club.  

Recreational – Water 
users of Tūranganui-
a-Kiwa 

• Presentation 
• Emails 

• Dredging  
• Environment 
• Water quality 
• Cultural sites 
• Project as a whole 

Tairāwhiti Rock Lobster Industry 
Association 

Interest group • Emails 
• Presentation 

• Ecology  
• Environment  
• Water quality 
• Project as a whole 

U3A Interest group • Presentation • Financials  
• Environment  
• Ecology  
• Traffic 
• Cultural sites  
• Project as a whole 
• Greater opportunities  

Business and professional 
women’s group Gisborne 

Business group • Presentation • Financials  
• Environment  
• Ecology  
• Cultural sites  
• Project as a whole 
• Greater opportunities 

Chamber of Commerce Business Group • Presentation • Financials  
• Environment  
• Ecology  
• Cultural sites  
• Project as a whole 
• Greater opportunities 
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4.1.9 Ongoing communication 

Engagement will continue after the Twin Berth stage two application is lodged.  

As outlined above, the community has been well informed of the proposed plans however Eastland Port and the Eastland 

Group Communications team are currently looking at ways to continue to inform the community during the consenting 

process. 

At this time the following is planned to be undertaken. 

o The full consent application and supporting documentation will be available on the Eastland Port website once 

accepted by GDC, 

o Nine key items that will be of interest to the community have been identified by Eastland Port. Documents 

discussing these topics and what has been done and/or considered regarding these will be prepared. These 

briefs will direct the reader to the more detailed reports to research more if they wish. The items are: 

 Why is this project being undertaken? 

 Effects of the reclamation and breakwater 

 Cultural and heritage considerations 

 Marine life effects 

 Economic impacts 

 Effects on surf breaks & coastline 

 Water quality effects 

 Noise effects 

 Traffic effects 

o Advertised drop-in sessions will be held at Eastland Port offices throughout the submission period for people 

wanting to discuss or clarify points of the application. 
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5 Appendix 

5.1 Te Tai Uru hui and agenda items  

Date Attendees Agenda 

8th December 2020  
Te Tai Uru was agreed and the protocol signed 
by participating hapū. 

31st March 2021 Samuel Lewis, on behalf of Ngai Tāwhiri  

Ian Ruru, Te Whānau a Iwi 

Angus Ngarangioue, Ngati Te Rangitauwhiwhia   

Athena Emmerson, Ngāti Kahutia               

Sarah Hunter, Gisborne District Council  

Andrew Gaddum, Eastland Port   

Daniel Kingsford, Eastland Port   

Briar Hunter, Eastland Port   

Suzanne Winterflood, Eastland Group  

Apologies 

Marty Bayley  

• Developing the Cultural Values 
Relationship Framework updates.  

• Update from EPL on progress of the 
Wharf 7/Slipway redevelopment:  

o Expected start date 
o Resource consent obligations 
o Crayfish pueruli settlement 

design and deployment plan.  
• Update from EPL on preparation of the 

resource consent applications for the 
Twin Berth development.  

• Update from EPL on current resource 
consents lodged with the Gisborne 
District Council:  

o Upper Log Yard Variation;  
o Maintenance Dredging and 

Disposal;  
o Wharves 4 and 5 

Redevelopment.  
• Proposed works to accommodate new 

tugs at wharf 1.  
• Nomination of Independent Group 

Facilitator:  
o EPL are suggesting Reginald 

Proffit. A copy of his CV is 
attached.  

o No suggestions have been 
received from TTU members.  

• Update from EPL on other 
programmed construction works.  

• Waikahua Seawall  
• Set date for the next meeting.  

9th June 2021 Reginald Proffit, Te Tai Uru Independent Group 
Facilitator  

Marty Bayley, Eastland Port  

Athena Emmerson, Ngati Kahutia   

Andrew Gaddum, Eastland Port  

Briar Hunter, Eastland Port  

Sarah Hunter, Gisborne District Council  

• Independent Group Facilitator 

o Group Facilitator 

Introduction 

o Group Outcomes and Roles. 

• Cultural Values Relationship 

Framework Development 
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Date Attendees Agenda 

Daniel Kingsford, Eastland Port   

Samuel Lewis, on behalf of Ngai Tawhiri  

Angus Ngarangioue, Ngati Te Rangitauwhiwhia  

Ian Ruru, Te Whanau a Iwi   

Murray Palmer, Rongowhakaata Iwi Trust  

Apologies 

Suzanne Winterflood, Eastland Group 

o TTU Hikoi 

o Map of Cultural Values 

o In Harbour and surrounding 

area; In Turanganui-a-Kiwa 

o Map of consented activities 

o Potential effects of proposed 

activities 

• Update and discussion on Twin Berth 

stage two Resource Consent 

applications. 

• Update and discussion on Wharf 1 tug 

berth & navigation channel dredging. 

16th July 2021 Reginald Proffit, Te Tai Uru Independent Group 
Facilitator  

Marty Bayley, Eastland Port  

Athena Emmerson, Ngati Kahutia  

Andrew Gaddum, Eastland Port  

Briar Hunter, Eastland Port  

Sarah Hunter, Gisborne District Council  

Daniel Kingsford, Eastland Port  

Samuel Lewis, on behalf of Ngai Tawhiri  

Angus Ngarangioue, Ngati Te Rangitauwhiwhia  

Apologies 

Ian Ruru, Te Whanau a Iwi  

Murray Palmer, Rongowhakaata Iwi Trust 

• Project Updates: 
o Wharf 7 Rebuild 
o Wharf 1 tug berth 
o Twin berth stage two 
o Waikahua seawall 
o Wharf 8 cranes 

• Cultural Values Relationship 
Framework Workshop 

• General Matters Arising  
o Rua Koura  
o Kei Tua 

15th September 2021 Reginald Proffit, Te Tai Uru Independent Group 
Facilitator 

Marty Bayley, Eastland Port  

Athena Emmerson, Ngati Kahutia  

Andrew Gaddum, Eastland Port (from 1.22 p.m.) 

Briar Hunter, Eastland Port  

Sarah Hunter, Gisborne District Council 

Daniel Kingsford, Eastland Port  

• Project Updates 
o Wharf 7 Rebuild 
o Wharf 1 tug berth 
o Twin berth stage 2 
o Waikahua seawall 
o Wharf 8 cranes 

• Updates from members regarding 
development of each hapū Cultural 
Values Relationship Framework. 

• General Matters Arising  
o Rua Koura  
o Kei Tua 
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Date Attendees Agenda 

Samuel Lewis, on behalf of Ngai Tawhiri Angus 
Ngarangioue, Ngati Te Rangitauwhiwhia (from 1.37 
p.m.) Murray Palmer – Rongowhakaata Iwi Trust  

Ian Ruru – Te Whanau a Iwi  

Suzanne Winterflood, Eastland Group 

Apologies 

Doug Jones – Tamanuhiri 

Teina Moetara – Acting G.M. Rongowhakaata 

10th  November 2021 Reginald Proffit, Te Tai Uru Independent Group 
Facilitator 

Marty Bayley, Eastland Port  

Athena Emmerson, Ngati Kahutia (From 2:26pm) 

Andrew Gaddum, Eastland Port  

Briar Hunter, Eastland Port  

Sarah Hunter, Gisborne District Council  

Daniel Kingsford, Eastland Port  

Samuel Lewis, on behalf of Ngai Tawhiri  

Angus Ngarangioue, Ngati Te Rangitauwhiwhia  

Murray Palmer – Rongowhakaata Iwi Trust(From 
2:15pm) 

Ian Ruru – Te Whanau a Iwi (Until 2:45pm) 

Teina Moetara – Acting G.M. Rongowhakaata 
(Until 3:05pm) 

Hayden Green – Eastland Port (Until 3:18pm) 

Apologies 

Doug Jones – Tamanuhiri 

• Project Updates 
o Wharf 7 Rebuild 
o Wharf 1 tug berth and 

dredging  
o Twin berth stage 2 
o Waikahua seawall 
o Wharf 8 cranes 

• Updates from members regarding 
development of each hapū Cultural 
Values Relationship Framework. 

• General Matters Arising 

23rd February 2022 Reginald Proffit,  Te Tai Uru Independent Group 
Facilitator  
Marty Bayley, Eastland Port  

Daniel Kingsford, Eastland Port  

Ruby Murdoch, Eastland Port (Minute Taker)  

Murray Palmer, Rongowhakaata Iwi Trust 

Samuel Lewis on behalf of Ngai Tawhiri 

Athena Emmerson, Ngati Kahutia 

Cristal Bennett, GDC 

 

Project Updates: 

o Wharf 7 Rebuild 
o Wharf 1 tug berth and 

dredging  
o Twin berth stage 2 
o Penguin response 
o Piers 4 and 5 redevelopment 
o Slipway consolidation 

• Updates from members regarding 
development of each hapū Cultural 
Values Relationship Framework. 

• General Matters Arising 
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Date Attendees Agenda 

20th April 2022 Reginald Proffit, Chair  

Marty Bayley, Eastland Port  

Daniel Kingsford, Eastland Port  

Briar Robb, Eastland Port (Minute Taker) 

Murray Palmer, Rongowhakaata  

Samuel Lewis, Rongowhakaata 

Angus Ngarangioue, Ngati Te Rangitauwhiwhia  

 

Apologies: Ian Ruru, Athena Emmerson & Andrew 
Gaddum 

Project Updates: 

• Wharf 7 Rebuild 
• Wharf 1 tug berth and dredging 
• Twin berth Stage 2 application 
• Kororā response 
• Slipway consolidation 

General Matters Arising 

26 July 2022 Reginald Proffit, Chair  

Marty Bayley, Eastland Port  

Athena Emmerson, Nga Tāmanuhiri – (Online) 

Briar Robb, Eastland Port  

Cristal Bennett, Gisborne District Council (Online)
  

Daniel Kingsford, Eastland Port  

Samuel Lewis, Rongowhakaata  

Apologies: Andrew Gaddum and Murray Palmer 

Project updates: 

• Wharf 7 Rebuild 
• New Tugs – Ika Nui and Maki  
• Dredging applications 
• Condition 65 (Wharves 6 & 7 resource 

consents) 
• Twin berth Stage 2 application 
• Kororā response 

General Matters Arising 
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5.2 Ngati Oneone communications and hui 

 

Date Topic 

12th September 2019 • Meeting held to discuss relationship between Eastland Port and Ngati Oneone  

20th February 2020 • Meeting held to discuss general matters   

6th March 2020 • Meeting held to discuss Wharf 4  

27th July 2020 • Meeting to discuss Eastland Port and Ngati Oneone MOU  

15th  October 2020 • Further MOU discussion  

11th  December 2020 • Meeting held to discuss Wharf 4/boat ramp 

7th April 2021 • Meeting held to discuss:   
o Ngati Oneone and Port supported projects  
o Wharf 7/Slipway update     
o Stage two Twin Berths update           
o Cultural Impacts Engagement Discussion  
o Current resource consent applications  
o New Tug location – Wharf 1 
o Waikahua Seawall update  

4th June 2021 • Meeting held to discuss Eastland Port’s development plans for Inner Harbour precinct 
and surrounding area 

14th June 2021 • Meeting held to discuss Waikahua Seawall project commencement blessing  

28th July 2021 • Meeting held to discuss:  
o Ngati Oneone and Port supported projects  
o Wharf 7 Rebuild 
o Wharf 1 tug berth 
o Twin berth stage two 
o Waikahua seawall 
o Wharf 8 cranes 
o Kei Tua 
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Date  Topic 

6th  October 2021 • Meeting held to discuss:  
o Ngati Oneone and Port supported projects  
o Wharf 7 Rebuild 
o Wharf 1 tug berth 
o Twin Berth stage two 
o Waikahua seawall 
o Wharf 8 cranes 
o Wharves 4 & 5 

27th October 2021 • Meeting held to discuss the handover of side by side vehicle  

23rd November 2021 • Communication regarding mobile harbour cranes blessing  

10th December 2021 • Communication around offer of plants for Whaia Titirangi 

28th February 2022 • Request to join meeting regarding the Wharf 4 jumping area 

7th March 2022 • Request for meeting to discuss dredge disposal ground 

4th April 2022 • Communication regarding wharf 7 blessing  

7th April 2022 • Request for catch-up on port supported projects and update on Twin Berth application 

30th May 2022 • Brief discussion and penguin search on Waikahua Seawall with Whaia Titirangi 

5th July 2022 • Meeting scheduled to cover port supported projects and update on Twin Berth 
application. Meeting postponed due to members from Ngati Oneone being unwell.  
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5.3 Port community liaison meeting and agenda items 

Date Attendees Agenda 

29th July 2020 Patrick Willock (Chairperson) 

Marty Bayley, Eastland Port 

John Gordon, Eastland Port 

Briar Hunter, Eastland Port 

Deane Purdue, Harbourview Body Corporate  

Allyson Burrows, resident  

Anne Gemmell, Pacific Harbor Motor Inn 

Brent Cuthbert, resident 

Cathy Walker, Hauora Tairāwhiti 

Warwick Bruce, Harbourview Body Corporate  

Ron South, resident 

Lisa McKendry, resident 

Dugald Hamilton, resident 

Kate Sykes, Gisborne District Council (GDC) 

Larry Foster, GDC Councillor and resident 

Claudette Collis, resident 

Ronald Pomana, resident 

Murray Palmer(online), Rongowhakaata 

Environmental 

- Community complaints + 
correspondence 

- Upper Log Yard performance 
- Upper Log Yard improvements 
- Southern Log Yard performance 
- Dredging sediment monitoring 
- Kaiti beach litter project 

Projects 

- Wharfside Log Yard 
redevelopment construction 

- Maintenance dredging application 
- Upper log yard stormwater 

upgrade 
- Southern log yard extension/port 

entry upgrade 
- Kaiti beach + Southern log yard 

seawalls 
- Twin Berth project. Stage one and 

two updates 

15 December 2020 Andrew Gaddum, Eastland Port  

Warwick Bruce, Harbourview Body Corporate 

Allyson Burrows, Kaiti Resident  

Deane Purdue, Harbourview Body Corporate  

Patrick Willock, president of the group  

Larry Foster, Kaiti Beach Resident & Gisborne 
District Council (GDC) Councillor  

Sarah Hunter, GDC  

Daniel Kingsford, Eastland Port  

Briar Hunter, Eastland Port 

Marty Bayley, Eastland Port  

John Gordon, Eastland Port  

Oz Mansoor, Hauora Tairāwhiti  

Cathy Walker, Hauora Tairāwhiti  

Anne Gemmell, Pacific Harbour Motor Inn  

Environmental 

- Community complaints + 
correspondence 

- Upper Log Yard performance 
- Upper Log Yard improvements 
- Southern Log Yard performance 
- Dredging sediment monitoring 
- Kaiti beach litter project 

Projects 

- Wharfside Log Yard 
redevelopment construction 

- Maintenance dredging application 
- Upper log yard stormwater 

upgrade 
- Southern log yard extension/port 

entry upgrade 
- Kaiti beach + Southern log yard 

seawalls 
- Twin Berth project. Stage one and 

two updates 
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Date Attendees Agenda 

22nd April 2021 Patrick Willock, PCLG Chair  

Marty Bayley, Eastland Port  

Meredith Akuhata-Brown, resident/GDC  

Warwick Bruce, Harbour View 

Allyson Burrows, resident  

Claudette Collis, resident  

Brent Cuthbert, resident  

Andrew Gaddum, Eastland Port  

Dineke Hambling, resident  

Taylor Hills, Whaia Titirangi 

Daniel Kingsford, Eastland Port  

Oz Mansoor, Haora Tairāwhiti  

Margaret Ngawharau, resident  

Pele Paenga, resident  

Deane Purdue, Harbour View  

Kate Sykes, GDC  

Cathy Walker, Hauora Tairāwhiti  

 

Projects 

- Maintenance dredging application 
- Kaiti beach + Southern log yard 

seawalls  
- Twin Berth stage two application 
- Wharf 7 and slipway rebuild 
- Inner harbour maintenance 

dredging/Wharf 1 tug relocation 
- Piers 4 & 5 replacement. 

Environmental 

- Upper Log Yard performance 
- Southern Log Yard performance 
- Dredging sediment monitoring 
- Community complaints + 

correspondence 

Resident’s Items 

- Purpose of the PCLG; 
- Noise Management Plan 
- Noise Complaint Procedure  
- Privacy Concerns 
- Impact Noise 
- Cumulative Noise (ULY & Trailer 

Hoist) 
- Dust Mitigation 
- ULY 
- Trailer Hoist 
- Concerns over property values 
- Vibration Report 
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Date Attendees Agenda 

13th October 2021 Patrick Willock, PCLG Chair 

Marty Bayley, Eastland Port  

Warwick Bruce, Harbour View  

Allyson Burrows, resident  

Larry Foster, GDC Councillor and resident  

Anne Gemmell, resident  

Dougal Hamilton, resident  

Sarah Hunter, GDC  

Anura Jayasinghe, Hauora Tairāwhiti  

Daniel Kingsford, Eastland Port  

Soraya Pohatu, Rongowhakaata  

Deane Purdue, Harbour View  

Kate Sykes, GDC  

Bernice Wilkinson, Hauora Tairāwhiti 

Suzanne Winterflood, EGL (online)  

Projects 

- Maintenance dredging application 
- Kaiti beach + Southern log yard 

seawalls 
- Twin Berth stage two application 
- Wharf 7 and slipway rebuild 
- Inner harbour maintenance 

dredging/Wharf 1 tug relocation 
- Piers 4 & 5 replacement. 

Environmental 

- Upper Log Yard performance 
- Southern Log Yard performance 
- Dredging sediment monitoring 
- Community complaints 
- Hauora Tairāwhiti - High Level 

Review of Community Noise 
Impacts 

- Upper Log Yard Dust 

16th February 2022 Patrick Willock, PCLG Chair  

Marty Bayley, Eastland Port  

Suzanne Winterflood, Eastland Port – via 
zoom 

Warwick Bruce, Harbour View  

Allyson Burrows, resident  

Deane Purdue, Harbour View  

Andrew Gaddum, Eastland Port  

Jamie Gallacher, Eastland Port  

Hugh Robertson, McConnell Dowell 

Daniel Kingsford, Eastland Port  

Hiren Bhati, GDC – via Microsoft Teams 

Larry Foster, GDC and resident  

Andre Taylor, – via Microsoft Teams 

Kate Sykes, GDC – via Microsoft Teams 

Cristal Bennet, GDC – via Microsoft Teams 

Samuel Lewis, Rongowhakaata Iwi Trust - via 
Microsoft Teams 

Ruby Murdoch, Eastland Port (Minute Taker) 

Wharf 7 update (Condition 8 requirement of 
Wharf 7 consent) 

- Timeline stages and breakdown 
- Key Construction 
- Construction sequence 
- Key environment controls 
- Key consent conditions 
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Date Attendees Agenda 

6th April 2022 Patrick Willock, PCLG Chair  
Marty Bayley, Eastland Port  
Briar Robb, Eastland Port  
Andrew Gaddum, Eastland Port  
Allyson Burrows, Resident  
Louise Burrows, Resident  
Kate Sykes, GDC  
Osman Mansoor, TDH – via Microsoft Teams 
Dineke Hambling, Resident 
Andre Taylor, Waka Kotahi – via Microsoft 
Teams 
Cristal Bennett, GDC –via Microsoft Teams 
Anne Gemmal, Pacific Harbour Inn  

Ruby Murdoch, Eastland Port (Minute Taker)  

Projects 

- Twin Berth Stage 2 application 
- Wharf 7 
- Maintenance dredging application 
- Inner Harbour maintenance 

dredging/Wharf 1 tug relocation 
- Piers 4 & 5 replacement 
- Southern Log Yard seawall 

Environmental 

- Upper Log Yard performance 
- Southern Log Yard performance 
- Community complaints  
- Upper Log Yard Noise Mitigation 
- Hauora Tairāwhiti - Review of 

Community Noise Impacts 

28th July 2022 Patrick Willock, Port Community Liaison 
Chair  
Marty Bayley, Eastland Port  
Briar Robb, Eastland Port (minute taker) 
Andrew Gaddum, Eastland Port  
Daniel Kingsford, Eastland Port  
Allyson Burrows, Resident  
Kate Sykes, GDC  
Osman Mansoor, TDH – via Microsoft 
Teams 
Dineke Hambling, Resident  
Anne Gemmal, Pacific Harbour Inn  
Deane Purdue, Resident 
Warwick Bruce, Resident  
Larry Foster, Resident  
Winston Moreton, Submitter  
Cristal Bennett, GDC – via Microsoft Teams 

Projects 

- Twin Berth Stage 2  
- Wharf 7 Rebuild 
- Maintenance dredging 

applications 
- New Tugs 
- Southern Log Yard seawall 

Environmental 

- Inner Harbour Stormwater 
performance  

- Southern Log Yard performance 
- Community complaints  
- Noise Management Plan Review  
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5.4 Port community newsletters  

Summer at the port  

https://www.eastland.nz/wp-
content/uploads/2020/10/Eastland_Port_Community_newsletter_October_2020.pdf?x42381      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.eastland.nz/wp-content/uploads/2020/10/Eastland_Port_Community_newsletter_October_2020.pdf?x42381
https://www.eastland.nz/wp-content/uploads/2020/10/Eastland_Port_Community_newsletter_October_2020.pdf?x42381
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Progress at the port community newsletter  

https://www.eastland.nz/wp-content/uploads/2020/12/Port_A3_newsletter_2_v5.pdf?x42381  
 

 

https://www.eastland.nz/wp-content/uploads/2020/12/Port_A3_newsletter_2_v5.pdf?x42381
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Environment and the port community newsletter  

https://www.eastland.nz/wp-content/uploads/2021/06/Port_A3_newsletter_3_PRINT-3.pdf?x42381  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.eastland.nz/wp-content/uploads/2021/06/Port_A3_newsletter_3_PRINT-3.pdf?x42381
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All go at the port community newsletter  

https://www.eastland.nz/wp-content/uploads/2022/06/Port_A3_newsletter_4_screen.pdf   

 

https://www.eastland.nz/wp-content/uploads/2022/06/Port_A3_newsletter_4_screen.pdf
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5.5 Social media campaigns on Facebook and LinkedIn 
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5.6 The Gisborne Herald articles 
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5.7 Forestry for life feature 

5.7.1 April 2021 
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5.7.2 April 2022 
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5.8 The Gisborne Herald poll 
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5.9 Shipping Gazette  

 

5.10 Business quarterly feature    
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5.11 Shipping Gazette feature 
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