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Ka Hao Kupenga Framework 
________________________________________________________ 
Hao: Hao mai ngā āhuatanga o ngā tikanga hunga ora hai whakaora te mana hunga ora 
“drawing together core aspects of cultural values to enhance the wellbeing of people” 

 

Aroha      -     Tūmanako       -    Whakapono  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consultation   -    Engagement    -   Kaitiaki 

Risks   -    Benefits    -   Outcomes 
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HONGIHONGI  
TE WHAIWHAI 
(Value Steps) 

MATUA  
WHAINGA 
(Purpose) 

 

TATAITIA 
 

(Measures) 

TE 
HUARAHI 
(Method) 

Whakawhanaungatanga 
(Collective 
Participation) 

Establish trust 
and rapport 

• Engagement/ 
Non 
engagement  

• Whakapapa 
connections  

• Collective and 
Community 
connectivity  

• Informed 
consent  

• Kanohi ki te 
Kanohi 

• Open 
dialogue 

• Agile in 
practice  

• Strength 
based 
thinking 

Whakawhiti Marama 
(Collective 
Understanding) 

To attain a 
collective 
understanding 
to support a 
collective 
response to the 
kaupapa 

• Genogram 

• Eco Map 

• Capturing 
Stakeholder 
voice 

• Holistic 
assessment 
Identifying 
both strengths 
and concerns.  

• Sharing of 
assessment 
information 

• Maintain 
mana, mauri 
and tapu 

• Understand 
kaupapa 
needs/goals 
and 
aspirations 

• Kaupapa 
centric plan 
is produced 

Ā Tātou Kōrero 
(Collective Response) 

To draw support 
from the 
collective to 
respond 
accordingly to a 
kaupapa plan. 

• Plan / Pathway 
development 

• Changes are 
understood & 
provide 
opportunity to 
enhance the 
collective 
response  

• Learnings are 
identified and 
captured 

• Tracking end-
to-end journey 
of the kaupapa 
including 
process 
pathways 

• Stakeholder 
hui 

• Practitioner 
hui 

• Lead 
person/s 
identified 

• Confirmation 
and review/ 
relevance of 
plan with 
everyone 

• Reflective 
practice 
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Āta 
(Collective Review) 

Stakeholders 
and 
Practitioners 
review and 
reflect on 
kaupapa plan 

• Identification 
of barriers, 
concerns, and 
insights 

• Tracking the 
end-to-end 
journey of the 
kaupapa 

• Identify 
pathways to 
remove 
barriers 

• Problem 
solving 

• Identifying 
work 
arounds in 
systems 

• Data reflects 
kaupapa 
success or 
not 

Mana Motuhake 
(Operational, Self-
Sustaining & Healthy) 

To confirm that 
the kaupapa are 
flourishing and 
no longer 
require support 
from the 
collective 

• Confirmation 
that Collective 
aspirations 
have been 
consolidated 
and are visible 
within the 
kaupapa 

• Confirmation 
that the 
kaupapa 
journey and 
learnings are 
captured and 
adequately 
stored 
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